Appendix 2 — Capital Bids with Match Funding

Applicant

Amount

Summary

1°' Ditton Scout Group

£1979

Purchase of new and updated equipment — Total Cost: £2659.75

1% Snodland Scout Group

£2500

Contribution to the installation of under floor heating at the new Scout
Hut — Total cost: £10,000.

Aylesford Bulls RFC LTD

£1500

To purchase training equipment (balls, cones, bibs, ladders, water
bottles, first aid kits) for the female rugby section which includes senior
ladies to under 13 girls (total cost £3000). Aylesford Bulls RFC is
becoming a regional centre of excellence — female youth are finding
strong female role models and mentors within rugby.

Aylesford Community Centre

£2500

Towards the purchase of a new floor in the Community Centre (total
cost £14,324).

Bridge Trust

£1973.76

To purchase 12x table-top oven/hobs, kettles and toasters (total cost
£1973.76). They house up to 8 homeless people in Tonbridge &
Malling at any one time and when moved on to independent living, they
generally have nothing to start their new lives. Providing essential
kitchen equipment will remove some of the stress and financial burden.
Total Project Cost

Challenger Troop CIC

£2500

To provide a one off youth diversionary programme during the October
half term in East Malling (in partnership with Troubled Familes
programme). 5 days of outward bound, adventure-style activities (total
cost £5000).

Cobdown Hockey Club

£1923

A project to promote the sport of hockey costing £2500 in total. Funding
will pay for the purchase of equipment, promotional material and some
coaching costs.

Dementia Café, Snodland

£500

To purchase 8 chairs with arms for dementia patients as they find
normal chairs difficult — especially wheel chair users (total cost £512).
Café benefits patients and carers, working closely with health centre
and doctors (who refer clients) and the Maidstone and Malling Carers
Assoc.

Devonshire Rooms Pre-School

£2500

To develop the Dedrick Memorial Garden for use by the Pre-School
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including purchase of fencing, gate etc with a total cost of £3500.

Ditton Heritage Centre

£1250

To renovate a small area around two chimney stacks, to prevent rain
penetration and preserve the wellbeing of the external and internal
fabric of the building (total cost £1500 +VAT). Renovation of this
building has enhanced the street scene and made it available for
schools and the local community.

Friends of Nevill Park and Snodland

£2200

To purchase an outside table tennis system costing £2200 to be
located on an existing hard standing at the Cricket Meadow to cater for
the needs of older children following local consultation. Total Project
Cost

Hadlow Bowls Club

£1900

To purchase a secure fence (total cost £2128). Existing fence is 20
years old and has become insecure, without replacement the club and
green could be vandalised and a valuable asset would be lost.

Heart of Kent Hospice

£2500

Towards the cost of a minibus (total cost £25,000) — this will enable a
free of charge minibus service for all Hospice patients within the
Tonbridge and Malling community.

Higham Wood Scout and Guide Group

£1500

To purchase a second hand box trailer (total cost £2000) to carry
equipment to and from camps and other events. The group has over
200 members of all ages — always an issue transporting kit around. A
trailer would make it easier and safer.

Hildenborough Short Mat Bowls Club

£800

Replacement of the existing 20-25 year old short mat (total cost £1000)

Holy Moley Club - Fegans Child and
Family Care, Tonbridge

£2000

To purchase sound and projection equipment — microphones, portable
speakers, projector and laptop. Total cost £2500. Will enable fun
activities and team games to build confidence and leadership skills —
many of the 25-30, 5-11 year olds have learning or behavioural needs.

Kingfisher Korfball Club

£1650

To pay for advertising and new equipment - balls, training t-shirts etc.
Total cost £1700

Kings Hill Cricket Club

£2000

To construct 12 additional cricket pitches to accommodate junior
matches and host local schools (total cost £3,600)

Larkfield and New Hythe Sports Club

£2500

To replace damaged fencing around Larkfield Sports Club. (Already
replaced half of it — but do not have the funds to complete the work).
Total cost of project £3500. Fencing would ensure people use correct
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pathways, eliminating damage to the sports club facilities and eliminate
complaints from the Fielding Drive residents.

Larkfield Swimming Club

£900

To purchase a “competitive start system- electronic” (total costs £954 +
tripod — additional cost). This will replace current starter gun and could
be hired out to other clubs. Larkfield swimming club is a relatively small
club — an electronic starter system would promote a more professional
atmosphere which would benefit the club and assist with hosting galas
etc. The system also has a flashing light — to enable swimmers with
hearing problems to take part.

Leybourne Grange Riding Centre for the
Disabled

£2500

Provision of a direct water supply to the fields to avoid the need for
filling and transporting containers and thus freeing up volunteer time to
provide more lessons for disabled people. Total cost - £13000.

Maidstone and Malling Netball League

£200

Equipment for youth training and ‘Back to Netball’ initiative — total cost
£300.

Malling District Scouts

£2500

A £3600 project to create a camp fire circle incorporating seating for
100, a stage area and screening.

Offham Village Hall Management
Committee

£2500

To purchase new wall mounted heater, supply and install light fittings
and replace curtains (total cost £5946)

PCC of Stansted with Fairseat and Vigo

£2500

Provision of an accessible toilet as part of a extension to the existing
church. Main build cost - £428K, toilet - £36K.

Rochester Indoor Skatepark Club

£1500

To renew ramps in skatepark to enable all abilities to use them (total

cost £2000 — remaining funds raised by young people from Medway

Youth Trust). Itis within the borough and serves many young people
from T&M.

Royal British Legion Industries, Aylesford

£5000

A contribution to a £300,000 community Garden of Honour project
funded by donations to restore the Memorial Garden at the RBLI site in
Aylesford to increase the number of people able to access the facility,
provide disabled access and create space to hold community events, a
place for the public to visit and for private reflection.

Saracens Gym Snodland

£2160

Purchase of gym equipment, including exercise mats and treadmill.
Total Cost: £4160.

Shipbourne Cricket Club

£2500

To help build an equipment shed to house expensive equipment (total
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cost £5000). Currently housed in an insecure structure, insufficiently
protected from the weather which is causing damage. The club is
raising funds from members and so far has £1500. Club has 3 teams
of all ages and is an integral part of the village and surrounding areas.

Shipbourne Farmers’ Market

£2500

To create a flexible space at the back of the church by removing pews
and creating drawers on casters which can slide under the seats built
into the 19" Century decorative wooden screed (total cost £8-£10,000).
Currently very little space to sit/socialise and store equipment. As this
will benefit the church and the Farmers’ Market, costs will be shared.

Sir Henry Cooper Junior Masters
Charitable Trust

£2500

To pay for complete overhaul and rebuilding of the website to enable
full financial “back office” credit card handling facilities. Total cost £8-
£10,000. (the trust provides golf sessions in local primary schools).

Snodland Chamber of Commerce

£2500

To install new Christmas lighting above the shops in the high street and
lamp posts. Total cost £7090 (remainder to be met by Snodland
Partnership and STC)

Snodland Community Association

£1277

To purchase vertical blinds for the recent extension at Snodland
Community Centre (total cost £1532)

Tonbridge & District Angling and Fish
Preservation Society

£2000

Installation of 3 fishing swims accessible for the disabled at Haysden
Country Park. (total cost £4500)

Tonbridge Athletic Club

£1750

To purchase 15 x Hudl 77 16GB Wi-Fi Android Tablets for the use of
Athletic Coaches and Team Managers (total cost £2010). The club is
working towards “Clubmark” award which will facilitate applications for
grants and awards for improvements. A key area is safety and
security of members particularly youngsters (600 at present) who must
all have 2 identified key contacts for accident, illness or injury. As
activities take place across the countryside it is not possible for
coaches to carry hard copy documents at all times.

Tonbridge Baptist Church

£2500

To upgrade three areas of the youth café — laptaps for doing
homework, replacement table football and replacement air hockey
table. Would also like to buy a slush puppy machine for the café. (Total
cost £3680)

Tonbridge Child Contact Centre

£150

To purchase a wooden role play shop/theatre plus shopping trolley and
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play foods for children to play with their “absent” parent while they are
having contact with them at the centre. Total cost £198.

Tonbridge Lions Club £1280 To purchase 20 hand held radios and chargers to help deliver
professionally managed community events and activities. Total cost
£1600.

Tonbridge Mini Soccer Alliance £2500 To install additional block paving to allow hard standing for picnic tables
and outside the fence to improve safe access to the pavilion during
winter months (total cost £5000)

1% Tonbridge Scouts Group £2500 To replace windows and install disabled ramp at hut. Total cost £5000

Wateringbury Local Historical Society £1050 To provide a new explanatory sign for the replica village stocks erected
in 2013. Total cost: £1800 inc VAT.

Wateringbury Sports Association £1420 Final phase of a three year project to improve the playing field. Phase 3
will cost £4720 and will involve preparing and reseeding the remaining
6000sgm of the field.

Wrotham Park Life £2500 To redevelop the play area at Wrotham Recreation Ground, purchasing
new play equipment — total cost £100,000

West Kent Raynet £750 To replace radios and batteries — used to provide emergency
communications for the community and to support local events (total
cost £1500)

West Kent YMCA £1200 Purchase of equipment to facilitate Life Changers Project — Expedition
and Hiking. Total cost - £7487.53

West Malling Village Hall £600 Refurbishment of disabled toilets (total cost: £1200).

Young Kent £2,000 A £5,000 project to provide a local equipment store to house the sports

and games equipment which is loaned out to local youth clubs to
enable a better service and greater ease of access.
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